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Employer: ™G Profile: Leadership/Sales

SOME THINGS TO BEAR IN MIND

The assessment measures 33 behaviors we all exhibit both in and out of the office. When grouped in different
combinations, these behaviors form skill sets, or competencies. The ranking of these competencies will vary depending
on the specific responsibilities of each position.

Labels and computer boilerplate can be misleading. A low score in a behavior may not necessarily be tagged correctly
as “Opportunity/Marginal.” Once again, it depends on the job being done. Also, the computer spits out the same
verbiage regardless of the success profile being used. We advise participants to wait for the interpretation before
taking boilerplate to heart. Generally, if the descriptor resonates with you and think it fits, fine; if it doesn’t, don'’t take it
on.

Any average of 4.5 or higher is a good score. Scores labeled “Satisfactory,” those between 3 and 5, may also be more
appropriate than higher marks. Once again, it all depends on the work being done.

OVERVIEW

Justin had a very strong Devine. The average number of strengths (scores of 6, 7 & 8) is 29%; Justin had 42%.
Unfortunately, at this point in time, his scores indicate he would not do well in direct sales. However, the results are
such that it would be appropriate to conduct an interview to find out more about the few items that lead to this
conclusion. There may be extenuating circumstances, such as youth, experience, etc.... | suspect that as time
passes, the lower scores in Ego, Initiative and Influence will rise of their own accord.

CREATING MOVEMENT - Leadership Skills

Justin exhibits strong leadership skills, with the exception of the behaviors mentioned above. Lower scores in
Authority Relationships and Commitment are interesting. They could indicate the right kind of entrepreneurial,
independent attitude which is a fundamental ingredient for a great salesperson. Or they might also mean that Justin
has not yet decided on his career path. However, with a little seasoning and guidance, | am sure he will become an
even stronger player on the Vail management team.

CREATING ORDER - Getting Stuff Done

This is where Justin really shines. He is well organized, manages his time well, and though he is focused on getting
the task at hand completed, he also is very capable of looking ahead at the big picture. However, while Justin is very
likely to recognize a problem, he is less likely to jump in and find a solution for it. Again, this could be a simple case
of not enough experience to feel he has the right to “stick his nose in.” Because of this apparent lack of confidence,
Justin appears to keep his head down, do his job, and the results are most likely exemplary.

RESPONDING/RELATING - Customer Service

Low scores in Ego and Initiative are responsible for bringing down Justin’s competency rating in Ambition & Drive.

It's not that he has no ego, just that he is less likely to weigh in with confidence at this point in his career. His score of
1 in Sociability also pulled his Relationship Effectiveness down. (Ben says Justin gets along well with everyone and is
well-liked; low Sociability might still indicate Justin’s need to concentrate on proving himself through his
accomplishments, rather than through the number of his friendships.) | would not write Justin off as a candidate for a
sales position just by looking at the Devine results. | believe that if he were mentored for a year or so and allowed to
gain even more confidence, he could become an excellent salesperson. In fact, he would most likely do well in any
high level position.
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Participant: Justin Time Position: Sales Date: 21-Aug-07
Company: TMG Success Profile: Sales - Mfg

Talent Match: Leadership - 54, Sales - 42, CSM - 66, Project Mgt Ldr - 70
(60+ = Conditional Recommend, 70+ = Recommend)
Behavior Matches for the Sales Profile:

20 Total (20-23 = satisfactory, 24-26 = good, 28 and above = very good)
4-7-9. Top-Mid-Btm  (higher scores in Top, then Mid are preferable)

Strengths to Needs Ratio
42% Strengths versus 24%  Opportunities and Marginals Ratio = 1.8:1
(1:1 = satisfactory, 2:1 = good, 3:1 = very good)

Higher Scores in Top & Mid are preferable

Competency Ranking Behavior Groups

TOP (Ambition, Close, Prospecting, Prb Slv) 4.7 ORDER 6.5
MID (Qualifying, Reading, Growth, Action) 5.0 MOVEMENT 5.0
BTM (Objectivity, Plans, Relations., Process) 5.7 RELATING 4.2

Behavior Match
TOP 11 4.1 A measure of the participant's
MID 11 5.6 ability to recognize and accept
BTM 11 5.6 strengths and opportunities

High and Low Behaviors
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