
 

 

 
 
 
 
 
 
TIP OF THE WEEK 
October 2, 2007 

 
When you think about goals for your business, your department, or 

your life, what’s the biggest boulder in the road ahead? “If I could only 

solve such and such, we’d be in good shape.”  Try to break that 

boulder down into smaller rocks.  And then ask yourself, “What can I 

do to blast that rock out of my road altogether?” It may seem easier to 

walk around the rocks because we accept this detour as just a part of 

life.  We never close the gap between how it works now and how it 

should work. 

 

Pick a nagging problem, a process that doesn’t work properly, and 

commit to fix it.  Remember to break it into smaller pieces to make it 

easier.  But don’t wait.  Start today. 

 

Good luck.  Work ON your business.  Stay in touch. 
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